PSHA Home Owners Association
May 5, 2010 Annual Board Meeting
Minutes of the Meeting
Attendees:  Current Board members and approximately 30 homeowners
Board members present:  Peter Klaase, President; Lisa Drang, Vice President; Bob Griesbach, Treasurer; Ruby Ranne, Secretary; David Sundby, ARC Committee Chairman
The meeting was held at the Mandarin Community Club beginning at 7:00 pm.  Attendees were asked to sign in to verify attendance and the meeting was called to order by the Board President.

1. Board President Peter Klaase brought the meeting to order and began with an introduction of the current board members.  Following the humorous introductions, he supplied a brief review of last year’s business.

a. Peter attended a Neighborhood Watch Sheriff’s Meeting, October 14, 2009 regarding homeowners associations and the liaison with the Sheriff’s office.
i. Attendance at the meeting is necessary to keep our standing in the Neighborhood Watch program; Peter’s attendance has secured our inclusion in the program for the current year

ii. Our subdivision is located in ‘Zone 3’ with our commander, Officer Bobby Zeal
iii. Neighborhood watch signs in the subdivision are on a schedule to be printed with a 1-866-845-tips (8477) number which can be used to report suspicious persons and/or circumstances
iv. No new crime or vandalism has been reported since the last public meeting

v. Homeowners are encouraged to call the City, a block captain or to notify the Board of any new or potential incidents

b. Block captains were recognized and Peter asked for any new volunteers

i. Block captains are spread out and new members are needed, especially along Plantation Oaks and Melrose Plantation Drives

ii. There were no new volunteers for block captain at the meeting

c. Peter also spoke about a few repairs that have been made to in the subdivision, including repairs to the sprinkler system, street lights and fences
2. Treasury report – Bob Griesbach
a. Bob supplied handouts delineating in detail both the 2009 actual budget/expenses and the 2010 projected budget/expenses

b. A review of the 2009 spreadsheet shows revenues of $24,635.00 and expenses of $26,833.37.  Receivables of $2,198.00 reflect past-due homeowner fees.  At the end of 2009, our capital position was $10,595.25

i. It was noted that there are 5 homeowners who comprise the past-due fees over a period of several years

ii. A question was raised regarding legal options to force payment from the homeowners

1. A property lien is the only current option, in conjunction with assessed late fees

a. It was suggested that the association bylaws be amended to incorporate harsher penalties, including increased late fees

c. A review of the 2010 spreadsheet shows projected receivables of $26,676.00 and budgeted expenses of $22,585.00.  At the end of 2010, our capital position is projected to be $12,492.67

d. Homeowners dues will not be raised for the 2010 dues, marking three years in a row with no increase

e. Overall, we are currently in a good capital position going forward and will be able to react to unusual expenses, if necessary
f. Bob was recognized as having done a tremendous job for the Association

3. The meeting was turned back over to the Board President to proceed with Board elections for the coming year

a. All current board members have agreed to accept an additional term and remain in place for the coming year

i. Peter opened the floor for volunteers or nominations to the Board

ii. No volunteers or nominations were made from the floor

b. A motion was made and seconded to vote on accepting the current Board to remain in place for the coming year.  A vote was held which approved keeping the Board in place for another year

i. Peter suggested that any homeowners interested in serving on the Board for the following year (2011) would be welcome and could plan to attend one or more of this year’s board meetings in order to facilitate a smooth transition. Dwayne Kinsley (1948 Melrose Plantation) volunteered to serve in this capacity for the transition to be the new President.
ii. Two homeowners volunteered to be on the Architectural Committee for the coming year (John Caruso, Jerry Drang) and will be invited to participate in subsequent Architectural Committee meetings

4. Peter opened up the floor to new business.  Various homeowners weighed in with issues of note.
a. The house at 1818 Plantation Oaks Drive was mentioned as a potential safety hazard

i. The fence is not being kept up and the gate is broken

ii. The homeowner has a swimming pool in the back yard that is not being kept up

iii. Mowing, edging, trimming, etc. is done on a sporadic basis

1. It was suggested that someone notify the City for potential legal action

b. The sprinkler system for the subdivision needs to be calibrated as much of the water is being sprayed into the street at the Mandarin Road entrance.  Peter explained that Landscape’s Unlimited  is watering more often to try to revitalize the grass that was affected over the winter and they are also trying to service the association better in order to keep the business.
i. The door to the control box at the Brady entrance is broken and standing open

ii. The timer may also not be working properly; a digital timer was suggested

1. The Board will investigate and address necessary repairs

c. Parking on the street is an issue

i. Parking a car or van on the street overnight is not against association bylaws

ii. Parking on both sides of the street whereby traffic is obstructed is in violation of City law
iii. Parking too close to the entrance on Brady Road by parents of school bus riders is a potential safety hazard

1. The Board will mention these issues on the website and/or in subsequent newsletters to make sure homeowners are aware of the situation

2. Homeowners/neighbors are encouraged to mention these issues to each other to address these situations as they arise

d. It appears that a truck or other heavy vehicle has dug trench marks into the grass at the Mandarin Road entrance, which has also occurred in the past
i. Suggestions to deter traffic from driving in the grass include placing large rocks or erecting wooden posts on the property

5. Last year’s community events were reviewed and suggestions were solicited regarding changing, continuing or discontinuing the traditions

a. Oktoberfest:  It was decided by the homeowners to continue the tradition with no changes.  
b. Luminaries:  It was decided by the homeowners to continue the tradition with no changes
6. The website was briefly reviewed and the email address again supplied : Plantationsouthjax.com (email: plantationsouth@yahoo.com)
a. Board member bios and pictures need to be updated

b. Minutes of meetings should be posted

c. Volunteers are being solicited to facilitate the maintenance and improvement of the website

7. There was no more new business and the meeting was subsequently adjourned by the Board President, Peter Klaase at 8: 15 P.M.
RUBY RANNE

PSHA SECRETARY
